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Your Role as a Veteran Mentor 

Your role as a Veteran mentor is to provide VA cultural mentoring to newly hired Veterans and Military Service 

Members. 

Civilian organizations are less structured than the military. The 

cultural differences can sometimes cause difficulties for Veterans on

the job. Not all Veterans adapt well to the more ambiguous work 

environment of civilian employers — and they simply need to learn 

the new culture by asking questions and absorbing the differences.  

 

Others adapt quickly and easily by observing the new culture and learning to speak the new language (civilian 

language). 

Take a moment and reflect about your transition from the military to the federal civilian workplace. What were 

your frustration points and challenges? Write them in the space below. 

 

 

 

 

 

 

 

 

 

 

The challenges you wrote may be the same for other newly hired Veterans and Military Service Members.  

You may also be called upon to answer questions such as: 

 What is the protocol for when I’ve been asked to attend meetings scheduled at the same time? 

 What happens if I am late? Absent? 

 To whom should I go to resolve conflicts with coworkers and/or supervisors? 

 How will my work be evaluated? 

In addition, every office has its own style. What is a typical day in the life of an employee at VA? Are people 

dressed in business casual, jeans and t-shirts, or suits? Do folks get together for after-hours events? You may also 

need to provide mentoring on the office culture or recommend that they ask their supervisor. 

  

VA  c u l t u r e  i n c l u d e s  
t h e  s h a r e d  v a l u e s  a n d  

p r a c t i c e s  o f  t h e  
D e p a r t m e n t ’s  

e m p l o y e e s  
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