
 

 

 

 
 

Planning for Your Success at VA 
 

The Department of Veteran Affairs (VA) has two tools to ensure that employees meet VA’s and 
individual expectations—the Performance Plan and the Individual Development Plan (IDP). 

 

Performance Plan 
 

Employee performance has a profound effect on VA’s mission and goals. Therefore, VA has 
established a Performance Appraisal Program to ensure that individual performance supports 
the office’s mission, which in turn supports the VA’s mission and goals. 

 

The Performance Appraisal Program is part of the performance management process whose 
output is the performance plan. The performance management process ensures that every VA 
employee works toward clearly stated performance elements/standards linked to higher-level 
goals documented in his or her performance plan. 

 

It is an ongoing, five-phase process supported by your supervisor’s continual feedback. 
 

 
 Planning—establishing performance standards 

and setting goals and expectations. 

 Monitoring—measuring performance and 

providing feedback to employees on their 

performance. 

 Developing—increasing the capacity of 

employees to perform through training, work 

process improvement and/or other methods. 

 Appraising—evaluating employee performance 

against performance standards in an 

employee’s performance plan and providing a 

rating of record. 
 

 
 

As an employee, you play an important role in providing input into your performance plan, 
which your supervisor drafts during the planning phase. 

 

The performance plan documents the goals you should achieve and facilitates constructive 
performance discussions between you and your supervisor. The primary aim of performance 
standards is to support the department’s mission and goals. Your supervisor will develop and 
share the performance plan with you within your first six months of employment. 



 

 

 
 

Individual Development Plan (IDP) 
 

VA provides an Individual Development Plan (IDP) to assist you in your career planning. The 
IDP is a written schedule or plan designed to meet your professional and developmental 
goals. You should use the IDP to define your career goals, describe the competencies you 
want or need to attain your career goals, and what you plan to do in the next one to three 
years to achieve those competencies, such as formal training, education or certification from 

a college or university, on-the-job experiences, or 
mentoring. 

 

 
 

For more information about IDPs, go to the 
MyCareer@VA website. 

 

 
 
 
 
 
 
 
 
 

Differences between Performance Plans and IDPs 
 

Performance plans align individual performance with organizational goals, while IDPs focus on 
the individual’s career development goals. The key differences between the goals are: 

 

 Performance plan goals are the actual work targets, describing what you will produce or 

do and the expected results and 

performance measures. 

 IDP goals are your personal career and 

longer-term development goals. 
 

Some of the goals on your IDP might tie into, or 
overlap with, your performance plan goals. For 
example, your IDP may identify knowledge, 
skills and abilities that you may need to achieve 
some of your performance plan goals. It is 
important to understand the difference and to 
balance the development of competencies for 
a future position with the needs of your 
current job. 

http://mycareeratva.va.gov/CareerPlan/Pages/default.aspx

